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Anatomy of Ethical Dilemmas

— A choice has to be made
(not choosing is a choice)

— Choices are mutually
exclusive

— Consequences of each choice
results in something morally
unacceptable

— Creates conflict between
ethical values



ACCED Field research with dogs/cats

in CATS & DOGS

Laboratory Human
Animal Medical
Ethics Ethics

Wildlife

ethics



ACCED Think Tank, February 2017

in CATS & DOGS

Denver,Colorado

24 participants from 5 countries

Hosted by the Institute for Human-Animal
Connection in the Graduate School of Social

Work; University of Denver

Made possible by funding from:

\’\I‘\\AL ASSISTANCE

—FOUNDATION—

International

CatcCare
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Participants from left to right: (back row) Carla Forte Maiolino Molento, Kate Atema,
Peter Sandoe,; (middle row) Andy Sparkes, Sarah Endersby, Michael Barrett, Amy Fischer,
Kevin Morris, Apryl Steele, Jesse Winters, Roger Haston, Lisa Moses, Deepashree Balaram,
James Serpell, Carly Robins, Vic Spain, James Yeates, (front row) Valerie Benka, Joyce
Briggs, Carmen Espinosa, Monica List, Susan Getty, Phil Tedeschi.




Three areas of focus

* Sheltering - animal welfare
agency initiatives

* Veterinary - clinical trials
and
novel treatments

* International welfare
Initiatives
(global scope, sensitive to
work in developing
countries)




Sheltering focused on Moral (di)Stress

“When one knows the right thing to do,
but institutional constraints make it
nearly impossible to pursue the right

course of action.” A. Jameton, 1984
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Project #1: Sheltering

Navigating Ethical Dilemmas Workshop
e Y% day workshop
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Dumb Friends League.
COMPASSION ALWAYS WY



RIGHT WAY

Right Way Right Way

Pilot Workshop:
Navigating Everyday Dilemmas in the
Animal Shelter



Lisa Moses, VMD, DACVIM

Practicing vet: Pain and Palliative Care
at MSPCA-Angell, Boston

Started as Animal Welfare officer, 30+
years in animal protection

Bioethicist with appointments at
Harvard Medical School and Yale
University

Jesse Winters, ASPCA
Senior Director, Shelter Outreach
20+ years in sheltering, consulting
and program implementation,

facilitation and strategic planning
Board of Directors - ACC&D



Who's Here

33 staff participated
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| Other = 3,9% | Care = 2,6% Dumb Friends League.
b COMPASSION ALWAYSWY
Veterinary Care =

6,18% BAnimal Care=2

B Pet Admission/Customer Care= 17
¥ Behavior=4

BFosterCare=1

WVeterinary Care =6

Pet ¥ Other = 3

Admission/Customer
Care =17,52%

) Behavior = 4,12%
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ldentified what an ethical dilemma is

Become acquainted with concept of moral stress
Compared competing ethical obligations

Practiced an Ethical Analysis

Applied Ethical Principalism to a sheltering dilemma



Outcomes from Debrief
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Hurt.

MAKING I don’t even know where exactly I hurt—
it’s just a dull dry ache of the soul.

|

DECISION

- Increase animal welfare ethical = Increase awareness of moral
literacy at the national level stress, distress, and injury at the
staff and organizational level
— Find and/or develop tools/
paradigms for ethical decision- - Find and/or develop training
making for awareness, self-care
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Guidance Document:

Ethical Decision-Making for field
innovations in animal welfare

Select Think tank leadership:

Project #2: Veterinary Trials
& Novel Treatments

James Yeates, Chief Veterinary Officer, RSPCA

Peter Sand@e, Professor of Bioethics, University of
Copenhagen

Dr. Vic Spain, Epidemiologist; former Senior Director,
Research & Development, ASPCA



Project #3: International Welfare
Initiatives

Online Interactive Tool

Select Think tank leadership:

 Kate Atema, Director, Global Community Animal
Welfare Program, IFAW

* Dr. Deepa Balaram, Outreach Director, Global

Alliance for Rabies Control
* Dr. James Serpell, Professor of Ethics & Animal

Welfare, University of Pennsylvania SVM




Filling the Gap — Projects 2 & 3

Human
Medical
Ethics

Laboratory

Animal/cystomized
Ethics \ guidelines

Wildlife
ethics



Project Funding and Leadership

Project Consultant: Dr. Lou Tasker
ACC&D Director of Programs: Valerie Benka

Seed funding from :
The William and Charlotte Parks Foundation

Supporting Animal Welfare and Protection

Home

About the Foundation The 2017 Grant
Mission Statement Application Process

is now CLOSED.
Types of Grants

Eligibility

Grants Awarded
Grant Writing Basics
Grant Admin Area

Contact Us

Apply On-Line



Special issue “Animal Ethics”

Open access at http://www.mdpi.com/2076-2615/8/2/19
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Commentary

Exploring the Gaps in Practical Ethical Guidance for
Animal Welfare Considerations of Field Interventions
and Innovations Targeting Dogs and Cats

Louisa Tasker 1, Susan F. Getty ?, Joyce R. Briggs ? and Valerie A.W. Benka ?

1

Independent Consultant, Hillcrest, Stanton-by-Dale, Detbyshire DE7 4Q0), UK
2

Alliance for Contraception in Cats & Dogs, 11145 NW Old Cornelius Pass Road, Portland, OR 97231, USA;
susan@ace-d.org (S.F.G.); Joyce@acc-d.org (J.R.B.); valetie@ace-d.org [ TR
*  Correspondence: louisatasker@gmail.com; Tel.: +44-(0)-758-087-335"  “e,

o,
Received: 28 November 2017; Accepted: 22 January 2018; Published:/ e’)s Y, //
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Simple Summary: Large populations of domestic dogs /70' 6 6 /7/
association with humans. They are often targeted by field 0007 €/ h’e/fo %

their welfare or to reduce conflict with communities or wildi. ~“4¢y, 05:90
of respon31b1e engagement that aims to promote animal and huma. bes _ 0/0[
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‘This commentary highlights the madequac:es of current ethical
frameworks when applied to the conduct of innovations and
interventions for dogs and cats in field context situations. In doing
so it identifies the unique issues facing organisations participating in
these activities.’




Audience

* Involved in Field research or innovation involving dogs
and/or cats

* Animal welfare, scientific & veterinary communities,
governmental, nongovernmental, intergovernmental
organisations

e Resource for consultation by
> ethical review bodies
> project funders
> journals




Practical Guide to Ethical

R e S O U rC e Decision-Making for Field

Interventions Targeting

Structure ——
GUIDANCE ADDITIONAL
DOCUMENT RESOURCES
[ |
Cross-Cutting
Themes
Conflicts of Interest




Guidance
document

e Dr. Lou Tasker
lead

* ACC&D Staff

* Under review by
Think Tank
Committee
members

ACC&«D
Alli for C ¢ption

NLTACK
in CATS & DOGS
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Guidance Document

Introduction
a) The inspiration for this resource
b) Who this resource is for
<) How to use this resource
d) The framework for this resource
Why do an ethical review?
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a) What is ethics?
b) Ethical theories
<) Ethical Principles
d) Animal Ethics
Ethical considerations when planning, implem
a) Ethical considerations when planning an i
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Identifying stakeholders and risks
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Conflicts of interest
7. Exit
b) Ethical considerations while implementin|
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¢) Ethical considerations upon completing a
Summary
References
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a ETHICAL DECISION-MAKING GUIDANCE FOR FIE

GUIDANCE DOCUMENT

Introduction
Domestic dogs and cats are found throughout the w
and 500 mifion, respectively. Thowgh the contexts in 5 five vary widely,

there is 3 common thread of nongovemmental and interg: al organisations
vetennarians, and Government agences intervening in the lives of dogs and cats, and

the communi Iive. This is done 10 address concerns sbout perceived
overpopulation, 200n0ses, pubiic heal sances, animal ire, Impacts on wildiife, and
impacts on people

ough intervents
ividuals, the &
to cause harm This

s are commonly undertaken with the admirable intenton that arimals
population, or future populations) banefit, there is the potent
the cats and dogs wheo are tar
oth human and non Those in charge
1y 10 encure that all actions are

of cats, and to consider the broader

s
comenunities in which the animals live

i3 resource © to aid organisations and individuals seeking 1o improve the
nd cats theough field interventions b ing an overview of the ethical
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Stakeholders

Key Stakeholders

Contributed by: Lou lasker & Kate Atema

of tc t introd the topic of stakeholders in an intervention. It begins by
[ ] Y t t This brief toolkit introduces T
0 u r eX lescribing stakeholders you might encounter whe)

and benelits that stakeholders may experience duf
target population is owned or community dogs ar)
conducting stakeholder analysis to identify stakehq
be performed in advance of starting a project. Adg
discussion of how to effectively and ethically enga|
owners, and communities

KEY STAXEHOLDERS

mers, Quardians, keepers, and caretakess that provide some form of care 10 dogs and

The community that comes into physical cantact or shares the same envircament with
dogs o cats

Your organisation, specific individuals in that organisation and widet colleagues

Stakeholders include any animals and hu

communities, populations, or organisation * ORI o L § .

a articular inoration o nervention n S o oA
not homogencus. Specifically, some indivig partness) =

than others (e.g. animals of different ages + Veterinarians, veterinary technicians, animal wetfare officers, and animal care stal
anirnals, anirals in poor vs. acceptable we *  Research participants inchuded in any monitoring and evaluation plans
underserved vs. advantaged communities) Wider community of organations of indriduals that have 20 int » the findings of

¢ impact of the intervention, a5 identified through
stakeholder ansh ion o intervention will have different stakeholders, and
each of those stakeholders will be affected differently and at different stages (initial planning
Common stakeholders in a field-based animal wel through final evaiuation and reporting or publication). Details on conducting stakehoider
analysis ace below

the iInnovation or the effectiven

» The dogs or cats that are targeted by the inter| Harms and Benefits

+ The dogs and cats (individuals and population

Any interention haz the potertial to harm andice bene! ehalders, which contributes

or intervention but could come into contact w thve ethical questians around impiementation & s important to atternpt to dentily whvether
virtue of being part of the same community. E harms are mid, moderate, or severs

by the same caretaker or guardian, other anim

the intervention or innovation Animal Human

+ Other domestic animals (e g, livestock, equing -
> S 9 & d Mild Short-term mild pain, suf- | Annoyance or Irritation
doas may come into contact with either direct fering, o distress Annoy-

ance or rritation

M o Shon-
suffering, ot distress, or [tion

20 ETHICAL DECISION-MAKING GUIDANCE FOR FIE long-lasting mild pain, suffer-

ing, or ditress




Stakeholder Analysis

Stakeholder | Interest Effect Who is Risk severity |Action steps
affected
Stakeholder |Stakeholder | How How Are the risks/ Steps to avoid
’s specific stakeholder |stakeholder |negative effects |or mitigate
interests in | affects is affected |onthe negative
the (positively or | positively or | stakeholder, effects, and to
intervention | negatively) |negatively |mild, moderate |maximise
or study the by or severe? benefit
innovation intervention positive
or effects.

intervention




KEY STAKEHOLDERS

CASE STUDIES AND EXAMPLE STAKEHOLDER GRIDS

There are three case studies and associated completed grids below The examples are not

(] intended to exhaustive, but rather to provide inspiration to use the approach to identify and
mitigate harms to stakeholders:
Example 1. C ity-based dog populati g and associated monitoring,
luation for impact

ple 2: Cat trap-neuter-ret
Example 3: Clinical trial in veterinary practice

Case study 1:

Community-based dog popul: and d
Worked examples to Comoniniy huse do popslcian nameact d et

Folouing decades of ulling GiTyetine KEY STAKEHOLDERS

municipality agrees to work with local and!
animal welfare organisaﬂons to establish El

analyze stakeholder needs/

dog
pmgr.mme is devolved to lhesmlllm uni

intervention {e.g. ICAM 2015)

issues, as well as other et i SR T T
dogs. Volunle’ers are empowered to pw;l

ethical considerations

t-o A 2019 mmwmmmmn

help select the most appropriate dogs for | Y the design and conduct of the
cmgm,ofunwvmmehelpofvolunuers. to the and NGOs, and they

consent is 2 for mnwwmmmummum
dogs are transported short distances to a

A table for identdying positve and negative impacts on stakeholders for a

ammiILwe‘"a;es:;;darisf’mmebd community-based dog pOpUAticn Management programme.
and evaluation of animal weifare etc ). BT e I e
return home, they are transported back to ENE =mhe =TS

owned and/or cared for in the community

b} A street survey that recorded the
females, lactating, animal welfare indicat
route te monitor changes in dog density

ETHICAL DECISION-MAKING GUIDANCE FOR FIE

ETHICAL DE £ FOR FIELD

TARGETING DOGS AND CATS
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An Online Tool !

Online Tool




ACC«&D .4
mct e OUF role, our aspirations

e Serve as incubator, getting this launched
* Initially host on ICAM coalition website

* |IFAW interested in beta test this internally
to readdress their Project Review process.

* Perhaps interest you in beta testing this.

e Seek to transition this to a broader missioned
organization to manage/refine/continue to build

and potentially build a community on this topic.
 Provide a resource for the field and it’s funders



“Grasshopper’s resume” [

 Unknown birth/parentage
e Stray at animal control
 Participant GonaCon study
 Beloved pet.




Acknowledgements

e William & Charlotte Parks
Foundation

 Animal Assistance
Foundation, ASPCA,
International Cat Care

 Think Tank Participants

e Dr. Lou Tasker

« Kate Atema/IFAW

 Valerie Benka

* Susan Getty

* Nancy Barr




Questions, Comments




