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BIFWC	  aims	  to	  advance	  the	  use	  of	  	  
sustainable,	  non-‐lethal	  	  
fer:lity	  control	  methods	  	  

to	  manage	  wildlife	  popula:ons	  	  
worldwide	  through	  

	  

EVENTS	  	  	  	  	  	  	  EDUCATION	  	  	  	  	  	  	  GRANTS	  
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LESSONS	  LEARNED:	  Immunocontracep:on	  	  

Wild	  Burros	  
	  
	  
	  

	  
	  
	  

Urban	  Deer	  
	  
	  
	  

Wild	  Horses	  
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LESSONS	  LEARNED:	  What	  we	  do!	    
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LESSONS	  LEARNED:	  Tips	  for	  Success	  	  
	  
	  
	  

Transparent	  Project	  Planning	  
	  

! Ongoing	  Public	  Educa:on,	  
Engagement	  and	  Outreach	  

! Stakeholder	  Analysis	  

! Inclusive	  Project	  Development	  	  
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LESSONS	  LEARNED:	  Challenges	  	  
	  
	  
	  

Forward-‐Thinking	  

! Animal	  Accessibility	  

! Mother	  Nature	  

! Animal	  Ownership	  
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LESSONS	  LEARNED:	  Considera:ons	  	  
	  
	  
	  

“The	  best	  laid	  plans	  of	  mice	  and	  men…”	  

!  Incident	  Command	  System	  
	  
!  Build	  in	  extra	  :me	  for	  the	  unforeseeable	  

"  TheV	  and	  sabotage	  
"  Power	  outages	  
"  Damaged	  equipment	  	  
"  Equipment	  repair	  	  
"  Backorders	  on	  parts,	  supplies	  

and	  equipment	  	  
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LESSONS	  LEARNED	  
	  
	  
	  


